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Landsec

Strength and resilience

Ł Our peopleôs quick response to the pandemic

Ł Working proactively and collaboratively 

together and for our customers

Ł Quality of our portfolio and financial resources

Leadership in sustainability

Ł Commitment to tackling climate change

Ł Our responsible actions on Covid-19

Opportunities for change in challenging times

Introduction

Reflections on Landsec

Cardinal Place, SW1
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Financial results
Martin Greenslade
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Landsec

Shopping centres still open but only 

essential shops trading

Significant reduction in rental income

Landsec providing support to help 

sustain customers and the industry

Leisure and hotel assets 

closed

Rental income down

Healthy market conditions

Portfolio virtually full

Myo and Fitted going well

Demonstrable progress on 

development plan

Our year in context

Continuation of the trends in H1é. until March

Office

Leisure and hotels virtually full

Good demand from consumers 

and operators despite headwinds 

in F&B market

Cinema attendance up

Hotel revenues flat

Piccadilly Lights ahead 

of expectations

Specialist

Nuanced markets

Outlets and London steady

Regional retail and retail parks 

impacted by declining values 

and poor investor sentiment

Retail

April 19 to 

mid-March 2020

Mid to 

end-March 2020

Our office assets are open 

with 10% usage

Development programme 

delayed
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Landsec

Financial summary

(1) Including our proportionate share of subsidiaries and joint ventures

(2) The percentage change for the valuation deficit represents the fall in value of the Combined Portfolio over the year, adjusted for net investment

31 March 2019 31 March 2020 % change

£442m Revenue profit(1) £414m -6.3

£(557)m Valuation deficit(1) £(1,179)m -8.8(2)

£(123)m Loss before tax £(837)m

59.7p Adjusted diluted earnings per share(1) 55.9p -6.4

1,348p EPRA net tangible assets per share 1,192p -11.6

45.55p Dividend per share 23.2p -49.1
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Landsec

Revenue profit 

£m

442

414

(23)

437

(12) 4
3

Net rental income Net indirect

expenses

Revenue profit

before provisions 

related to 

2020/21 rent

Net finance 

expense

Provisions related 

to 2020/21 rent

Revenue profit

year ended 

31 March 2020

Revenue profit

year ended

31 March 2019
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Landsec

Like-for-like net rental income

Net rental income analysis

£m

618 583
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Landsec

Equivalent 

yields 

pushed out

+15-35 bps on outlets

+25-50 bps on 

regional retail, 

retail parks and 

leisure

+25 bps on hotels(1)

Very little Covid-19 

impact on London 

yields (Office 

and Retail)

How has Covid-19 impacted valuations?

Reduced portfolio valuation by c.£380m

Capital 

deductions 

on Retail and 

Specialist

3 monthsô rent 

deducted across 

both segments

+ 3 months more 

on London retail

+ 4 months more 

on hotels

Extended 

voids 

+3 months on all 

Office voids ïbut 

limited impact in our 

well let portfolio

Extended voids 

in Retail varying by 

location

ERVs

unchanged

Loss of income 

is reflected in the 

capital deduction

Delayed 

development 

completion

6-month assumed 

delay in practical 

completion(2)

(1) Discount rate applied was +25bps. Our hotels are generally turnover-only and are valued on a 10-year discounted cash flow

(2) The valuerôs blanket estimate of a likely purchaserôs expectation of practical completion at the time of the valuation and not reflective of our latest view scheme-by-scheme. See appendices for expected impact of Covid-19 on PC
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Retail 
£4.3bn, -20.5%

Specialist 
£1.6bn, -8.0%

+1.8%

+1.3%+1.1%

Approximate pre-Covid-19 valuation

Combined Portfolio valuation

£12.8bn portfolio, valuation declined 8.8%
One third of the decline attributable to Covid-19
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Landsec

Year end financing position

A strong position with available resources 

Year end cash balance to cover commercial 

paper and provide liquidity buffer

Average cost of debt 1.8% (2.4% cost 

of net debt)

Group LTV 30.7%

Next bond expected debt maturity: £10m 

in September 2023

Cash and available facilities £1.2bn

31 March 2020

£m

Bond debt 2,350

Bank debt 1,944

Commercial paper 977

Other 23

Net cash (1,368)

Adjusted net debt 3,926
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Landsec

Huge impact in business from Covid-19 over 
last 2 months

Ł Increased valuation deficit by around £380m

Ł Reduced income by £5m

Ł Provided Ã23m in respect of next yearôs rent

Very difficult to predict level of rent payment in June

Turnover rent accounted for c.£38m of income 
in 2019/20

No income from Portland House (2019/20: £11m)

Committed development expenditure c.£340m 
1/3 spent in next 6 months if sites remain open

Robust balance sheet and considerable liquidity

Looking ahead 

CGI of Lavington Street, SE1
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